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What is Comprehensive Planning
 Comprehensive planning is a process that 

determines community goals and aspirations in terms 
of community development. The outcome 
of comprehensive planning is the Comprehensive 
Plan which dictates public policy in terms of 
transportation, utilities, land use, recreation, and 
housing. (Wikipedia)

 Case Studies: 

 Multitude of Cities and Counties in the U.S.

 Singapore



Guam’s Comprehensive Planning
 1966 Master Plan

 1978 Comprehensive Master Plan

 2009 North and Central Land Use Plan

 Southern Development Master Plan (in progress)

 Guam’s Current and Future Reality: 

 Military Build-Up

 Community Concerns about Development



Imagine Guam 2065

 Governor Calvo’s Executive Order 2014-13: Created and 
Authorized Imagine Guam Program

 GEDA Initiative



Imagine Guam Coordination Plan
5 Objectives:

1. Set Parameters Around Imagine Process

2. Build Vision of Guam 2065

3. Develop Guam Master Plan

4. Sustain the Vision and Plan

5. Execute the Plan

In Progress



1. Parameters for Imagine Process
 Establish Community Values

 Compile Forecasts for 2065

 Demographics

 Climate

 Technology



2. Build Vision of Guam 2065
 Student engagement

 3 Conventions, 400+ attendees

 17 Imagination Teams

 Accessibility
 Athletic Global Competitiveness
 Energy, Infrastructure
 Family, Ina’famaolek, Language Diversity, 

Cultural Diversity Celebration
 Financial Services
 Homes, Transportation
 Hospitality
 Information & Connectivity
 Journalism, Accountability

 Medical Care, Healthy Living
 Music, Arts, Social Sciences
 Parks, Green Space, Marine Preservation, 

Monuments, Cemeteries, and Public 
Buildings

 Penal Code and Corrections
 Production, Consumption, Export
 Regional & Trans-Pacific Opportunity 

and Trade
 Science, Research, Invention
 U.S. Federal Relations, Civil Rights, 

Political Self-Determination Resolution



Outcome: 
Vision Narrative of Guam 2065
 Some Main Points from Visioning:

 We are the Healthiest and Happiest in the world

 Mutli-cultural community of mixed races that live by the 
core values of our shared Chamoru culture

 Center of Pacific arts, commerce, trade, technology

 Villages will be transit-oriented, mixed-use 
communities to help all families and individuals thrive

 Zero-waste community

 Self-Reliant

 Community safety achieved through holistic approach



3. Develop Guam Master Plan
 Governor Calvo’s Executive Order 2016-02: Adopted the 50-

Year Strategic Vision and created the Guam 2065 
Commission 

 Led by the Bureau of Statistics and Plans (BSP)

 Develop 8 Component Plans of the Comprehensive Master Plan

1. Land Master Plan

2. Capital Improvement 
Projects Plan

3. Tax Code Development

4. Government 
Modernization Plan

5. Workforce Rehabilitation

6. Social Stabilization Plan

7. Careel Listing 
Development

8. Education Blueprint

In Progress



Plan Approach and Timeline
 Committees for each Component Plan

 Grassroots public information and engagement campaign
 Village and Community Level
 Use our local Resources: UOG, GCC, Schools, Mayors
 Media outreach

 Must coordinate with line agencies in the formulation of future 
plans and the amendment of existing plans to conform with the 
vision

 Early 2017 Public Outreach (4. Sustain the Vision and Plan)
 Adopted by 2019 (5. Execute the Plan)



Building the Villages of the Future

Use Imagine Guam 2065 as the mechanism                     
to synthesize all planning efforts moving forward,          

and let each village decide their future.


